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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Town Hall Meeting — 26 Aug 09

1. Purpose: To document the issues form the Garrison Town Hall Meeting conducted in
conjunction with the AAFES/Commissary Council Meeting on 26 Aug, 1800-1845, at the
Murr Community Center. A list of attendees is enclosed (Encl 1).

2. Issues/Status: There were no issues/questions for the Commissary.

Issues from the 26 Aug 09 Town Hall Meeting

Issue 1: Where did the scale go for the Buffalo Corral? Some of the older horses can’t
handle the heavier riders. Will younger horses be brought in? Trail rides are starting late
because staff are not there early enough to feed the horses, can this be looked into?
Answer - MWR: (15 Sep (09) Scales were moved to a private location in the back of the
facility. If they see that someone’s weight is in question they will bring them back to the
scales. As the budget allows, new horses will be purchased. We have looked into the
trail rides starting late. This did happen once because the horses had been scattered at
night by what we believe was a predator and had to be rounded up. This delayed their
feeding. Normally they are waiting at the fence to be fed. Since that isolated incident, all
trail rides have started at the scheduled time.

Status: Closed

Issue 2: There’s a 4-6 foot deep and 6-10 foot wide ditch running through the access
road by the soccer (multipurpose sports) fields behind CDC near Smith Middle Schools.
Many small children are scrambling into and through this hazard to get to their team’s
practice fields. a. When/ where/how was this publicized? I saw and heard nothing about
it, thus parking in a place that meant we went through the ditch. c. What's the plan as
soccer season is in full swing to prevent accidents? Plus, all the big kid - attracting earth-
moving construction equipment is scattered to get use as illicit jungle-gyms. Where's the
corral?

Answer - DPW: (14 Sep 09) This is part of a construction project to provide better
drainage. The ditch is part of a canal being dug and the contractor has been advised that
he is required to have a fence installed for safety during construction. The fence is in the
process of being installed. The contractor has also been advised that the fence should be
around his equipment.

Status: Ongoing



















